Transformational Leadership Program (TLP)

20th February to 24th February, 2012
At Avari Towers, Karachi
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Program Overview

Leadership is a multi-dimensional phenomena; it is personal and it is social,
and a leader should have both of these. It also has two sides, emotional and
rational and without the one the other is useless. If you look at leadership in
an organization's perspective you will realize that it shouldn't be only task
oriented but about building relationships as well. Primarily it is about having
and using coercive and attractive powers to achieve organizational objectives.
Therefore, it's usually called as a Disruptive Art.

Managing paradoxes and tensions and making choices when facing dilemmas
is what a leader does. A leader higher moru? values and confidence among
his people and that's how the progressive organizations and societies form.
The apparent paradox for all og]us is to achieve successes in life without being
dishonest, unfaithful, unlawful and unjust. The dilemma we are facing as humans
is how to progress and achieve success in our professional career as well as
attain human excellence.

In today's world the ability to deal with complexity, provide innovative solutions
and inspire subordinates and team members are the key to success. Today's
successiﬁ)ﬂ leaders are characterized by critical thinking, open to change and
are complemented with strong will power and clarity for vision.

Transformational Leadership Program is to provide you an opportunity to
explore participant's leadership dilemmas by having clear objectives and
knowing your core values. As, self transformation is the first step before you
start transforming organizations and systems. If you have the potential and
a strong desire to become a leader you should be part of this challenging
leadership program.

The Center for Executive Education (CEE) at IBA Karachi offers 'Transformational
Leadership Program' for Senior Managers and Top-level Executives. The
program provides a platform for transformation from a managerial to leadership
mindset. It is actually a journey of self-realisation where one unleashes his true
leadership polentiarfor understanding the chasm in the areas of leadership.

Program Objectives

To discover and develop your leadership potential
To design your leadership transformation strategies and action plan
To let you experience leadership transformation process




Key Topics

Understand the global and local context of organizational leadership
Explore the challenges faced by leaders in organizational
transformation and crisis situations

Need for ethical mandate for leaders (value based leadership)
Change processes and frameworks and leading change in your
organization

Self awareness of your leadership perceptual gaps and self-
disclosure of your leadership potential (360° Feedback Assessment)
Develop an action plan to realize your leadership potential
Transformation from @ managerial mindset to leadership mindset
Managing and building winning teams and culture in organization

Who will Benefit?

This program is highly recommended for Functional Heads / Department
Heads / Business Unit Heads and Senior Managers who have the potential
to make the transition from mid level management position to top
management positions.

Program Approach

Group Exercises

Case Studies

360° Feedback
Development of Action Plans
Role Plays

Stimulating Discussions




3602 Feedback

Having an understanding of one's leadership potential and style is extremely
important for learning and development. This program gives participants an
opportunity to receive feedback on their leadership styles as perceived by others
in their work environment. The participants of this program will be required to
provide multiple perception surveys from their respective organizations.
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Survey Administration

Participants, who are accepted in this program, will be sent a package with instructions
and survey instruments that will need to be filled out by the participants themselves,
one senior, three colleagues, three subordinates, a friend and spouse. Participants
should select individuals who get an opportunity to observe them and are familiar
with their work habits. In case participants do not have subordinates directly reporting
to them, they may get this data from customers or other relevant observers, and mark
them under the category as subordinates.




Confidentiality and Use

The data gathered through these surveys will be strictly used for
feedback and developmental purposes. All the responses will be
kept confidential. The overall purpose of this exercise is to generate
systematic feedback from multiple sources to enhance the participants'
understanding of their leadership style as perceived by others. The
outcome would be to gain an honest and candid appraisal of
personcl sireng’rhs and deveiopmeniu| needs.

Survey Completion and
Return

The online survey form links will be distributed from 3rd February 2012.
Timely completion of these surveys and meeting deadlines is very
important. Carefully note that the completed surveys MUST be completed
by 10th February, 2012. Please make sure that selected individuals
are aware of this deadline. Strict adherence to the deadline is required
to facilitate timely preparation of individual feedback reports that
participants will receive once they arrive for the program.

If the surveys are not sent by the deadline, the participants' attendance
may be put in jeopardy.
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How to Register?

Step 1: Send your filled application form to our office by

31st January, 2012

Step 2: Receive online survey forms links and acceptance packages by ~ 3rd February, 2012

Step 3: Complete online feedback survey forms by

Survey forms can only be submitted via online.

Contact Us:

For Program details contact:

Dr. Nasir Afghan,

Program Director (TLP),

Cell No: 0092-21-302-8499324

PABX: 0092-21-38103021

Fax No. 0092-21-99261508

e-mail: nafghan@iba.edu.pk

IBA, University Campus, University of Karachi,
Karachi

10th February, 2012

For Registration details contact:

Kamran Bilgrami

Assistant Manager Business Development
Center for Executive Education (CEE)

Cell No: 0092-21-333-2395369

PABX: 0092-21-38104700 (ext. 1804)

Fax No. 0092-21-38103011

e-mail: kbilgrami@iba.edu.pk

IBA, City Campus, Garden/Kayani Shaheed
Road, Karachi

C

enter for Executive Education (CEE)

IBA, City Campus, Garden/Kayani Shaheed Road, Karachi

For online payments via credit cards:

http://iba.edu.pk/iba_online_fee/iba_online.asp

From dropdown 1 & 2 please select 'CEE Workshops'

Note: Registration is only confirmed when full payment has been received.

Cancellation Policy

Fee once deposited will be refunded as per schedule given below. Substitute nominations
will be accepted maximum by 8th February, 2012. The substitute will also have to
complete the same survey process, and undergo the same selection process as the
original nominee.

In the event of participant cancellation, the following schedule will apply:

Till last date of registration, | Between 1stFebruaryand | After 8t February 2012
Each application will be thoroughly screened, and will only be accepted if deemed suitable for 31+ January 2012 gth Februclry 2012
the program. Nominations with incomplete application forms will not be entertained.
No cancellation fee 50% programme fee forfeiture | 100% programme fee forfeiture

Program Fee

Program fee per participant is Rs. 150,000/~

Cancellation nofification must be made in writing to CEE.

Should we be unable to accept your application for any reason, your payment
(cheque/draft) will be returned to you. In case of refunds of online payments, bank

The fee includes tuition cost, teaching material, conference facilities (auditoriums, discussion

. o s charges will be deducted.
rooms, efc.), lunch & two teas with snacks, certificates and administration of the program.

Program Details

Program will commence from 20th to 24th February, 2012.

Program duration is 4.5 days.

Program Schedule will be shared 5 days prior to the workshop commencement date.
The program will be conducted at Avari Towers, Karachi

Maximum 32 participants will be selected for the course.

Participants should have 10 to 12 years work experience including four years at
middle level position.

Payment

Payment is due upon receipt of the acceEkJnge letter along with the invoice. Please
ensure that the payment reaches the CEE Office before commencement of the program
ause seat in the class will only be reserved once the fee is received.

Payment can be made via cheque / bank draft payable to the Institute of Business
Administration at the following address:




Program Director

Dr. Nasir Afghan is a faculty member and director MBA program at IBA Karachi.
Before joining IBA he had an assistant professor position at LUMS for seven years. He is
also a visiting professor at university of applied sciences Graz, Austria. Dr Afghan has done
PhD in Managerial Effectiveness from University of Twente, the Netherlands. He also holds
MBA degree in Industrialization and Strategic Management from Maastricht, the Netherlands.
Before doing MBA he has worked for several years in Singapore for a Fortune 500 Oil
exploration firm. As Management Consultant he has performed numbers of consulting projects
on Human Resources Development, Leadership Development in Organization. He has
presented papers at several conferences including Asia Academy of Management conference,
2002, Transformational Leadership conference, in Ljubljana, Slovenia 2005. His research
on Succession and Successor Development within the Family Businesses produced conference
paper for European Academy of Management proceedings, Paris, 2007. His present research
interest is in the area of Transformation Leadership and Leadership Development.
He conducted several executive education programs as program director mostly in HRM,
Team Building, Organizational Restructuring and Leadership Development at LUMS. He has
been conducting training and coaching programs for PNRA, IAEA, Dubai Siemens and
Dubai ABN-AMRO and most of the Pakistani large business organizations. He has been
serving as Director and Board Member of several profit and nonprofit organizations in
Pakistan. Currently he is serving

as Leadership Development

Consultant for Infernational Atomic

Energy Agency (IAEA) Vienna,

Austria. He is also an adviser to

Pakistan Nuclear Regulatory

Authority (PNRA) on Leadership

Development.







