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Dr. Ishrat
Husain's
Message

IBA has held on to its leadership
position as the “Institute of Choice”
for the best and the brightest students
aspiring to study business
management in Pakistan. Over the
years, various administrations, staff
and faculty have all worked hard to
maintain IBA's reputation. Each one
has added undisputed value towards
building a better, stronger
organization, known for the quality
of education imparted.

It is now our turn to make our
contribution to further enhance IBA's
capabilities. | consider every staff
member to be a part of my team that
will work hard to take IBA to even
greater heights. But we have to
make sure that we guard the
interests of the staff. | am therefore
very happy that the following benefits
have become available to the IBA
staff members:

* Group life insurance
* Provident fund
e Gratuity

» Staff welfare fund including
financing of the children at top
universities in Pakistan
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¢ Benefits in case an employee
dies in service

Moreover, a new transparent policy
has been put in place whereas
support staff in some categories will
be automatically promoted to the
next grade upon completion of the
minimum length of service in a
grade. Clearly defined guidelines
and eligibility criteria have been
made for all staff categories for
promotion. Opportunities for training
and professional development will
be made available to those who wish
to improve their performance and
potential.

Some of the regular employees who
had been stuck in the same grade
for a long time have been promoted
to higher grades they deserve.

A reward and recognition scheme
has also been introduced to publicly
acknowledge those staff members
who have contributed over and
above the call of duty.

We will continue to interact and listen
to our staff continuously and take
decisions in their collective interest.
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Editorial

Over the last several decades, IBA has had a
challenging journey, having its peaks and valleys,
highs and lows. Back in 2004, it became clear to
the Management, that if IBA were to remain
competitive, there was a dire need to attract top
talent to run this rapidly growing organization, not
only in terms of the faculty, which was critical, but
also on the corporate side, which oversaw systems
and processes needed for smooth operations of
various functional areas. Attracting top talent was
impossible at the government BPS salaries offered
in exchange for regular employment presented
at the time, and an “out-of-the-box” approach was
needed to create a more robust future. It was
then that IBA decided that there was no option
but to move in the direction of offering market
competitive salaries in exchange for contract
employment.

While this change in the “employment deal” met
the needs of potential employees, and succeeded
in attracting them, IBA knew how important it was
to retain them as well. Additionally, it was necessary
to control recruitment costs, unavoidable in a
growing organization. Managements' approach
therefore was to ensure that job security was
maintained, a fact reflected in the less than 3%
attrition rate due to non-renewal of contract over
the last 4 years. Thus, a win-win solution had
been found for both employer and employee.

The current approach is very much aligned with
the direction set in the past. Building upon the
approach of offering market based salaries, the
last 3 years have witnessed the introduction of
long-term and other benefits aimed at providing
post retirement security to employees, along with
other employee friendly policies.

Efforts to improve continue as IBA forges ahead,
redefining its playing field to encompass, not just
Pakistan, but the world. The approach is clearly
one of continuity and long term association
regardless of the strategic necessity of “contractual”
employment, which in fact offers a mutually
beneficial approach for all stakeholders.

Business Administration
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Groundbreaking Ceremony
of multi-storied Aman Tower
held at IBA City Campus

The groundbreaking ceremony of the multi-storied Aman Tower was held
on Friday, March 25, 2011 at IBA City Campus. It started a new chapter
of collaboration between a philanthropic enterprise and an educational
institution.
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Addressing the audience, Dr. Ishrat Husain, Dean & Director shared IBA's

philosophy to remain rooted in the innovative urge to excel in all areas _ _
of academic environment including culture, curriculum, faculty and Aman Tower artist's view

infrastructure. He said that IBA aspires to turn bright students with leadership  He expressed his gratitude to Aman Foundation for its generous support of

potential into outstanding leaders and business professionals of tomorrow.  Rs. 905 million to construct two new buildings including Center for

Entrepreneurship Development and Aman Tower with state-of-the-art facilities.

i - 1 II_I = i i 2y The multi-storied Aman Tower is just one of the several ongoing projects that

N . ] ] - _' are a part of IBA's futuristic physical expansion and infrastructure development

' program. “IBA has embarked on a dynamic strategy based on the four pillars

viz., facilities and physical infrastructure growth, faculty development, technology

up gradation and community outreach/links to the industry. With this

multidimensional approach, IBA aspires to become one of the top 100 global
business schools and 10 regional business schools in future”, he added.

The welcome speech was followed by the project brief given by the Director
Projects, Mr. Rehan-ul-Ambia and Project Architects. The groundbreaking
and laying of foundation stone was led by the Chief Guest, Mr. Wagar Hassan
Siddique, Managing Director Abraaj Capital Holdings. Mr. Ahsen Jamil, the
CEO of Aman Foundation also graced the occasion. The events culminated
with the Chief Guest’s speech which led to the presentation of souvenirs,
refreshments and a tour of the academic block. Visitors were also given a
tour of the academic block. The project is expected to be completed in two
and a half years.

Ll e = 3 T .;'-1_'_} Tt LS 2 ek
Projects’team with the Director IBA and Chief Guest
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AIMS Conference ‘Set your AIMS high'’

The Annual IBA Marketing Summit, “AIMS” was
held on April 3, 2011 at the IBA Main Campus
Auditorium. Industrial leaders and Research
Specialists were invited to conduct an interactive
session with participants from major business
schools including IBA, CBM, Szabist, Iqra, Bahria,
MAJU and KU. Workshop activities were planned
in the genres of branding, media buying and sales

Paradigms Put Into
Perspective!

Imagine you're in Karachi's Jinnah Terminal Airport.
While you're waiting for your flight, you buy a box of
short bread cookies and patiently search for an available
seat so you can sit down and enjoy them.

Finally you find a seat next to a gentleman. You reach

down into your traveling bag and pull out your box of
shortbread cookies. As you do so, you notice that the
gentleman starts watching you intensely. He stares as
you open the box and his eyes follow your hand as
you pick up the cookie and bring it to your mouth.

Just then he reaches over and takes one of your cookies
from the box, and eats it! You're at a loss for words.

Not only does he take one cookie, but he alternates
with you. For every one cookie you take, he takes one.

Now, what's your immediate impression of this guy?
Crazy? Greedy? He's got some nerve!

Meanwhile, you both continue eating the cookies until
there's just one left. To your surprise, the man reaches
over and takes it. But then he does something
unexpected. He breaks it in half, and gives half to you.

After he's finished with his half he gets up, and without
a word, he leaves.

You think to yourself, "Did this really happen?" You're
left sitting there dumbfounded and still hungry. So you
go back to the kiosk and buy another box of cookies.

You then return to your seat and begin opening your
new box of cookies when you glance down into your
traveling bag. Sitting there in your bag is your original
box of cookies - still unopened.

Only then do you realize that when you reached down
earlier, you had reached into the other man's bag, and
grabbed his box of cookies by mistake.

Now what do you think of the man? Generous? Tolerant?

You've just experienced a profound paradigm shift.
You're seeing things from a new point of view. Your
feelings of anger quickly turn to shame.

Now, think of this story as it relates to your organization.

As employees we feel we are securing a box of
cookies all to ourselves. In reality, we are sharing with
several others who may be more aware of it than we
are, and have the largess to allow equal share to us,
without a word. We must remember the importance of
this lesson and remember to do the same as often as
we can. For all we know, we could be shifting someone
else’s paradigm!

to provide simulated learning.

Visit of
Dr. Kristiana Raube

Dr. Kristiana
Raube, Adjunct
Professor of Haas

Business School,
University of
California, Berkeley
and a member of
IBA International
Advisory Board
visited the
institution on
February 20-24,
2011. Dr. Raube
holds a Ph.D in Public Policy Analysis from Pardee
RAND Graduate School. Her diverse professional
experience ranges from teaching Masters level
courses, performing independent research to
overseeing degree programs at the college. She
had a series of meetings with the management
team, faculty, students, alumni and corporate leaders
of IBA during her visit. Her report, after the visit,
contained some useful suggestions which IBA will
carefully consider for implementation.

IBA HR Forum
2011

IBA HR Forum was hosted in collaboration with
the CDC on March 11, 2011. Its aim was to
create a better understanding about what
employers seek in an ideal candidate, identify

key competencies required for the future
workforce and to gain an insight about how
IBA can uplift its academic standards to meet
industry needs. HR professionals from the
industry shared their expectations, experiences
and concerns while students understood how
they should enhance competencies to positively
contribute to the organization.

"If T walk past iour‘ desk without stopping to
criticize your work, that counts as a compliment.”
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- Book Launch on
ICT Infrastructure and Services el
The Information and Communication Technology Department is e Igl IlC)u Sl
iming to bri tate-of-the-art technol to IBA Mai d Ci
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essential services to the end users, i.e. Internet, email, distance

learning (video conferencing) and unified communications (VoIP). i n Tri b al Are aS

A brief synopsis of the services provided is as follows:

Centralised backup power (UPS) in every building for IT

equipment.

All the servers from the legacy server room have been shifted
to a new temporary data centre.

Gigabit speed network infrastructure supported by Cat 6
cabling and network devices of latest technology.

Wireless connectivity is fully available at all the locations,
especially available for mobile users so that they can utilise
IBA ICT services

Traditional voice communication system has been replaced )

by latest technology unified communication system. The book titled 'Frontier of Faith: A History of Religious

Mobilization in the Pakhtun Tribal Areas' was officially

launched at a ceremony held at the IBA Main Campus

. . Auditorium on Friday, February 18, 2011. The book

Alumnl SOCIth Even't Mr & MrS IBA has been written by Dr. Sana Haroon, Assistant
" " Professor Social Science at IBA, and published by

. e i Oxford University Press, Pakistan. Dr. Haroon
As part of the alumni engagement initiatives, the Alumni  There were many couples who could not attend the graduated from the School of Oriental and African

Department organized a reunion on February 14, 2011 for  event as they were not in Karachi, but extended Studies, University of London with a PhD in South
all married couples of IBA at The Sheraton Hotel. The event  their well wishes through email. One such couple is Asian History.

was attended by 100 guests that included couples from  Aslam and Kishwer Aziz. The simple request made

the batches of 1974 till 2010. by all who attended was: "You should make this an ~ This book examines the history of Islam in the North

o _ o annual affair. The Alumni Department's continuous West Frontier region of Pakistan. As questions of the
The couples remembered and rejoiced in their times at  ftorts will ensure such events take place with even ~ security of Pakistan's Western border areas remain

IBA, as they enjoyed the hilarious skit prepared by students more zeal and fervor in the forthcoming years. pressing, there wouldn't be a better time for a source

was followed by a compatibility quiz for couples from the mobilization in this region.

audience. Videos and .
pictures of the old and |
renovated IBA that were
shown to the audience left
them in awe of all the work
being done here.

in

The launch of the book was followed by a panel
discussion on ‘the historical legacies and contemporary
crisis of the Federally Administered Tribal Areas’ with
Journalist and bestselling author Ahmed Rashid and
Senator and Provincial President of Awami National

Party, Mr. Afrasiab Khattak.
Since the event was

organized on Valentines eve,
it was ensured that the

ambience and the . .- ': For feedbaCk and
atmosphere fit the occasion su g g eSti ons ,

perfectly. Musical dedications

along with flowers were : ; : Write to us at the
deli d to the wi ! . Bl m B H
ihrough students whie they ' _ = : current@iba.edu.pk

enjoyed a lavish dinner.
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IBA Corporate Link

On February 17, 2011 a convocation was held at the
Main Campus to award Diplomas to thirty staff
members of the Atlas Group who successfully
completed the Executive Development Program in
2010 at IBA.

The residential program comprised of four modules
with a total of twelve courses. Housing facilities were
provided at HEJ and classes were conducted in their
video conferencing room.

Along with the graduates, senior officers from Atlas
Group of Companies, Group Chairman, Mr. Yusuf
Shirazi and Group HR Head, Mr. Bashir Makki graced
the occasion with their presence. In his speech, Mr.
Shirazi said that the participants from his group and
he were highly impressed with the rigor, content,
quality of faculty and pedagogy administered by IBA.
The next program will start from May 2011. Learning
is a sophisticated experience and this opportunity
was immense for many who would otherwise not
have had the chance to study this branch of academia.

IBA Career Fair 2011

The IBA, Karachi held its second Annual
Career Fair on Saturday, February 19, 2011.
The event was organized at the IBA Main
Campus by the IBA Career Development
Society (ICDS) in affiliation with the Career
Development Center (CDC).

The purpose of the Career Fair is to further
strengthen IBA's linkage with the industry
by providing interaction opportunities

THEGURRENT

between students and leading employers, some of whom are IBA alumni as well. Throughout the event,
employers from forty-five companies and students mingled freely, transgressing the corporate barrier to

interact informally- an interesting sight to behold.

IBLC -A Life Changing Experience

The IBA Leadershop Conference was held in January
2011 by the IBA Leadership Club. It is one of IBA's
most anticipated events.

The four fun-filled day event comprised panel
discussions, breakout sessions, presentations and
challenges. Prominent speakers include Junaid
Jamshed, Sohail Zindani, Nadeem Chauhan, Syed
Mustafa Kamal, Badar Khushnood, etc. The
proceedings of the conference were designed in
line with IBA's objective to groom the participants
as they interacted with complete strangers, learnt
to manage time with limited resources, worked in
teams, and made lifelong connections to build their
professional networks.

IBA Inaugurates Academic Block at City Campus

Mr. Pir Mazhar ul Haqg, Minister for Education and Literacy, Government of Sindh, inaugurated the newly furbished
Academic Block at the IBA City Campus on February 14, 2011. The centrally air conditioned Academic Block
houses six class rooms, one video conferencing hall, eight breakout rooms and two seminar halls which are
equipped with modern audio-visual facilities to enhance the overall learning experience. The Center for Executive
Education (CEE) is also built within the premises of this facility. Dr. Ishrat Husain, the Dean and Director IBA gave
an overview of IBA's strategy for the next three years and the landmarks that have been achieved so far. Speaking

at the occasion, Mr. Pir Mazhar ul Hag applauded the efforts of concerned individuals and said that the thing which
really distinguishes IBA from most other business schools is not its buildings and its equipment but the high caliber
of its students, faculty and administrative culture that is dynamic and responsive to change. The block fosters IBA's
commitment to provide world-class facilities for the enhancement and maintenance of its high standards.
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How Do | Get
Promoted?

A promotion is an increase in rank which may also
be accompanied by a raise in pay, benefits and
responsibility. It is a systematic process that allows
organizations and individuals to grow and develop
in accordance with their potential.

Recently, IBA announced detailed Promotion Rules
for all non-teaching staff, a much awaited and
anticipated document that would outline the road
to success and achievement in a transparent and
fair manner, minimizing bias and arbitrariness
while considering careers decisions. The purpose
of this policy is to provide all confirmed employees
of IBA the opportunity for career growth on the
basis of merit.

Three Promotion types have been defined:

1. Eligible employees can apply for a higher post
that has been advertised, internally and
externally, due to a vacancy.

2. An existing position may be upgraded due to
increase in scope and responsibilities. Such
posts will be advertised internally and eligible
employees may apply as per rules.

3. For staff in the initial categories of jobs in the
organization, which are of a routine nature, there
is a provision for upward movement within their
defined categories, upon completion of a
specified number of years of service.

Details of this policy are available on the Portal.

It is hoped that with the introduction of this policy,
employees will be encouraged to focus on self
development through taking on a broader range
of activities, becoming part of project/task teams,
and getting more exposure to training opportunities.

Farewells and Inductions Jan-April 2011

Employees who have left

Muhammad Rafiq
Assistant Administration Officer
28 years of service

Joining date: 10/12/1983
Retired: 20/02/2011

M. Shafi
Administrative Officer
27 years of service
Joining date: 12/02/1985
Retired: 2/3/2011

Fareed Ahmed
Office Assistant

30 years of service
Joining date: 02/06/1981
Retired: 28/02/2011

Saad Ali Bukhari
Office Assistant

5 years of service
Joining date: 21/04/2006
Left: 07/03/2011

Naved Syed
Maintenance Manager

2 years of service
Joining date: 02/02/2009
Left: 28/03/2011

Faculty who have joined

Dr. Nausheen Anwer
Assistant professor, IBA
Post-Doctoral Fellowship,

Harvard University

Ph.D in Urban and Regional

Planning from Columbia University
Masters in International Affairs (MIA),
Columbia University's School

of International & Public Affairs (SIPA)
BA (Political Science), City University of New York

Dr. Sana Haroon

Assistant professor, IBA

Ph.D in South Asian History
from SoAS, University of London
Graduate of Yale University

Ms. Nyla Ansari

Assistant professor,

IBA/Career consultant

Master's in degree Organizational
Psychology from Birbeck College,
University of London

MS (Management Sciences),
SZABIST, Karachi

Master in Public Administration,
University of Karachi

Dr. A. Majid

Assistant professor, IBA

Ph.D in Mathematics from LUMS
Post Doctoral Fellow at

McGill University

Your Next Stop...IBA?

Open houses were held from February 6 to February 11, 2011 at Karachi, Hyderabad, Sukkur, Multan, Faisalabad,
Lahore, Islamabad, Pindi, and for the first time in Abu Dhabi, Dubai and Sharjah. IBA wants to attract Pakistani
students residing in the U.A.E. The point emphasized at the former and latter gatherings was that IBA presented
a high quality and low cost alternative to business schools in UK, Australia, New Zealand, Canada, etc. In
Karachi as well, presentations were made to students of Karachi Grammar School and other O Level schools

where sessions were highly interactive and many participants expressed interest compared to the previous
years. The reason for this increased interest in IBA can be attributed to the changing reputation matrix of IBA
and problems of Visas for Pakistani students. IBA will keep engaging in such relentless efforts to increase
assurance of the promised value delivered by the brand name.




L& Sl il Fhe UsEod kLUt 1337
-« y’y/.uwﬁ‘ﬁzgééz.bu{?fffinrKuyj;
ol il e LIy

St bl
L BB
WALl L
L belif
$2iSiSusy
_,l;’/(?LnL‘ﬁ
S heud
S b
JL //G;fu;:’./

A C./G/L”bﬁ
G 2
G
Lot
P
VA7
S SUrI oo
Uy

S LA
!K&gfn /f
Ll Ll
oy une &
“"3‘3{!“}";&5‘29%

Laéfi(u?i

b
*
ey
*
u&.{fu(}'ﬂ]g]
Uiy s

=

s

< SAL A g
SE Sl
31l
dm/?f/(?
by dUs

e Ftusy
U IS
e UFL U
=LA

= ewluiy
LU
f:aéd/u’/
b J/u.'f /(

L nfl
:.é;ziu?g
&yl a8

‘at'q/l;’:“:’)

THECURRENT

A 38T

BT GG T R Doy e e S G
D& Feun 254 [SL PN et U TR <OV S 1Y A0S Yy %
e (EAE RS e o U LBl VS o Gl
Dt L e S P it d e £ ULy £
L Ui U1l ga o Ao S e il 2 &
AU i Q3 F L U T VL s
L 1387236 Qe GBS Uniogsm STl el AL LU
St AL E o icdiztlie ey St GE o
S B SL N i B 06 U S TR Uiy Dk S st
e Pk S Kot e P KL o 8
o il izt §TU ulm;;@&u‘ﬁgtw,»tvw
FTAb Ut AL e NI RAL Pl s JESy b5

LL G b SH 38T it

S WA BBt L o frassy s L otasat t b
I E e G (s JepionS Bl FrecFr s i
SO F et Fndsend LS o o 5re (618
GG SR Fo s (8 e SAEErg Al
Lﬁ:o@aﬂ)ofﬁd}/’rc)&z;"jlﬂc/uﬁu‘éu!d;ﬁéﬂqu‘fﬁc
E Ny oL §IE) 2 L PGS q‘fi‘fg*ﬂﬂ/ﬁu}vi Sz

_ﬁ&j = &zr&uimﬁu’mutf

AFEL U B g w A e 1T o P
18T M2t I v 167l (T e S Fa F
LAy s i L o P Cr s e S L e F
UL e T2 il AEE L ot ol o 12
= S e BLé o2 Sl § oL 1385 Tes
uu:wﬂ'%uiuwl+d;¢}55r~i£d/¢dg¢JJ?LMM-E%
L P QI s 2 iehi Pol o & g L P
SE T2 e I or PSS T L b SR
L LA PR stz ol A bt on S
;’Q(jl’c_ uﬂu:ﬁ}g};ﬁ/lc_L’id:(VQJLLZ?QJ/”LT{d"‘."'/jd/lfl

K P Pos e w0 e AN

Fo f L i o35 & £ et TeU e P e oie
bbbt iied g e 5o L 1L Sy a
S $rer $uin G S ATV AL Tl Eo L P
S st B SR i F i e a st LS
a»«?Ll/uk’ng(r{j'&/}’uy‘uéﬁ;,kafuz(d/i’Z/}@;ldﬁK&,Jbuﬁ
Qe by L ufg(?”(E;LJ;fJ Erios

i e Ut b S Ao bt b £ Flsass

07



Institute of
Business Administration
Karachi

AR

Leadership and Ideas for Tomorrow

J3d

S S G T S 1 33T

s fln Uy ke U E TSI K e 138 Tm L U #Ez2 S
Qé?ﬁftﬁ & Iy g 122004 &L Urs -l usy S Jisis
JIFIL L 2§ NN b JE UL
loacy KBGTe L LG8 byt S oot
et gt i & K eptoly Ul $6: 8
L Usib @t tm - SIS s el Lt
et/ Fy oI s dn L S
PSSR G L £ FEESZ I s
e IV HL o kIS5 1381

e e $ow Ll o S T

A S8 UPEL i o A S A Uy
b et §& e St 3 GTU s oK Ut S 30
oy §24F S S0 U Uy 2§ T
dij/’}z @J@&fu?, Jf,éue{z»@w_qn{fw:gbgg
HEt o & 2« bk 66 § =3 Uil 2k
(Jllvdla;«/}“:-hat‘}fcL}%E’//&V}/&—3%L¢J&g}{/¢gg

BAEN WA

e elibee YIP LA G e er FEL it AV S sz
ek S Z b LTI AL S un iy S
P b et A SEEPS bkt o Ut
<ug@@|/.5/b>ut"/§£wu

Lol S b TS AL b St T
”&4 Jfﬁgg/@ggfj(f,?ui/;u O L =l Jiles
&‘;x@,‘g3/&/!;/&/&&%}:}@2&’&%@0u
< J@L;};J‘%@Jﬁ,v&}?yi b

Designed & Produced by Argus Advertising

7

S 1307

o/ng}:’K

L 641ﬂdu&:ﬁg@?&ﬂu%@é&ﬂﬁ}%dw o
.»,w/uﬁ_waLgals,_wuguuéu:m °

Uiy P2 L e F6SBesE Se G Ty
ut»j/ﬁu%ﬁ;‘g/d‘iuyﬁ'[Jus/ut»j/gfﬁswu;b»
Sl Ehd Ly fzﬁswrac—,ufé bzl s
& stpre FBL S Ut e bnl B IK G e /e =
LS e L Bl e syl G

S8 nf 2S5 L o p e S 1 P
T Ll S §oesditin S

=l Julff'JU’JLb L/o/;lﬁ‘gdi/’;g//w"/. o Ui U:,'
(Reward and (:C' GBI S L1 L &S 3191 el
_Lgé’ﬁl/.bw recognition scheme)
uf:b?»(jl:?léu',fli‘zJ'{d/lg&bgﬁﬁcﬁjﬂ,bgbc;dw'%’ﬁ
UL L4

. 4

Qb

Foll (2= f 4] - ¥ o

r%guﬁ’}://“” (3

L Fuy sk G 8Tz untd o6 E G
L oblfe b3S Uil St Guid Lk
L Je A gf e

q}wwquﬁl}é&gﬁﬁzuﬁuﬁ L LUQJT
e GG L L S gL
I3STE FEal Sltep 1 i Tt e B B
LK:Q'@’LJI/:LU:ULLL Jﬁﬁééé//’;/.é/l/d/
St d LS 2 I
_Latfbl/b/';ﬁ

U3 G L& Ly pt U St dd o Sl o
L Fug e GI13Ta untd oK E G e Jao i
e blio Ll S GRS U St B d L5
Sitnd LAl § ST U JB LA Sk
sl S S s St S bt

ujj}:’.j ’J/U u..:a}j ®

ﬁ&é:{ o
» =
g5/ e



