
Contrary to our expectations, Liaquat Memorial Library receives a steady stream of daily visitors.
However, the library is a very passive space where people only come for individual study sessions. We
wanted to find out what stops people from engaging in collaborative sessions and group discussions
and explore possible opportunities for community engagement. 

PROBLEM DESCRIPTION

Our aim was to gauge the interest and quality of experience of people who visit such public libraries.
Based on the insights from our target community we developed a viable prototype to enhance user
experience by activating existing spaces within the library. We also developed a plan to help the library
improve its outreach program.

ACTIVATING PUBLIC LIBRARIES
 

Privatization of leisure activities
has led to neglection of public
spaces such as libraries

Hence, we decided to employ the
Human Centered Design
approach in our research to find
ways of improving the quality of
user experience in public
libraries. 
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study hall
CSS study rooms
a private study room for women
a children’s section
a newspaper archive room, among
others. 

LML is a self-study based environment with
astudying and working 

community engagement, 
workshops,
career counselling, 
various educational resources. 
rich reservoirs of the city's cultural heritage

Public libraries can be spaces for

Feeling the dire need for such public libraries that also
act as recreational spaces in Karachi, we decided to
conduct our case study at the Liaquat Memorial Library
at Stadium Road, Karachi. 

BACKGROUND

OUR AIM



Observations from visits to the library over the span of 3 months.

In-depth interviews with the Director of the Library, the Chief Librarian, and

the Head of Technical Staff.

One-on-one interviews with 19 users of varying ages and genders.

Focus group discussion with the directors of Lincoln Corner.

Two surveys: current users and potential users.

SECONDARY RESEARCH

Potential users survey helped us understand interest and
opinions on public libraries amongst the general populace.

Meetings with the Library Director and staff helped us
understand the management and functioning of Liaquat

Memorial library.

The analogous inspiration - Lincoln's Corner - served as a
comparison to Liaquat Memorial Library. 

The current user survey yielded information about
user demographics and their experience.

The Sigando Digital Learning

Workshops held in The State Library

of Queensland in Queensland,

Australia equipped migrant

communities with a personal

computer and the skills needed to

use and maintain it, thus improving

digital literacy.

 

The Language Development Group
in Eskilstuna City Library in

Eskilstuna, Sweden helps
immigrants learn the local Swedish
language and culture by providing
access to language development

resources and organizing activities
encouraging language practices.

RESEARCH METHODOLOGY

PRIMARY RESEARCH OBJECTIVES 

The ‘Together with Smile’

project held in the Regional

Library Karvina in the

Czech Republic invited

children with special needs

and held creative

workshops for them.



92% respondents felt the need for
more and better public libraries in
Karachi.
67.5% of respondents were not
aware of Liaquat Memorial Library.
Roughly 50% respondents preferred
having a gender mixed space with
separate study and leisure areas for
women. 

Potential User's Survey

 

Passive Spaces &
Ambiance

Gender
Segregated

Access

Lack of
Community
Engagement

Minimal
Outreach

Problem
Clusters

Dull ambiance, grey interior
and solitary design.
Hygiene issues and absence of
facilities like Wi-Fi.
Limited access for females as
the library has male
dominated areas.

Observation

The management conceived the
Library as just a quiet place for
self-study.
Users loved the Lincoln experience
because of its inviting atmosphere
and opportunities for discussion.
Users wanted a place which can be
used in multiple, holistic ways
where they could get engagement,
fun and community-learning.

Current Users' Survey

Very few children to talk to and mostly
came to do homework only.
People were unhappy with lack of
collaborative spaces.
Unaware about facilities and events.
Concerns over unhygienic rooms and
washrooms.
Book referral system was very tedious
and old-fashioned.
Inconvenient café location, users
unhappy with state of infrastructure,
lack of Wi-fi & computers.

Interviews
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OUR OUTREACH CELL
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